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About this Plan

This document is an update of the Strategic Action Plan for Technology in Education developsd
and submitted to the State in 1997.

Many of the recommendations in the earlier document have been identified, implemented or are
in the process of being implemented, but new technologies have also meant that slight changes in
direction when compared to the original plan were inevitable.

The plan follows the format outlined by the Cornmissioner of Education for the State of Texas in
the Instructions for Technology Plan.Approval Process for Universal Service Fund E-Rate
Discounts. The content follows many of the suggestions published in the State of Texas Long-
Range Plan for Technology, 1996-2010.

" The El Paso ISD technology plan is intended to be a living, working document. It will be
reviewed annually by the District Technology Advisory Commitiee (TAC) and by the Board of
Trustees standing technology committee and updated as needed. '






El Paso ISD’s Vision Statement

To participate in the fast-changing global community, EPISD wili give students, educators, and
stakeholder's access to information, which allows for the effective integration of technology into
the learning process. :

We envision a community, which promotes the transition of information into knowledge and the
development of questioning learners.

-
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El Paso ISD’s Goals

In addition to a sound background in traditional academics, today's students must be compstent
and confident in using a wide range of technology in a variety of settings. Today, and in the
future, most career paths require the use of computers and a wide-range of other technology. In

short, students must be as comfortable using 2 computer or other technology as they are in using
a pencil and paper.

Most importantly, students must have access to technology on a regular basis in their classroom
environment so they can become proficient in using it in many ways. They must be encouraged

and guided to use technology as a tool to access information and to efficiently develop dyramic,
effective projects. *

Teachers are a key component in developing and nurturing appropriate technology use by
students. Therefore, they too must have access to up-to-date technology and the appropriate
training and technical support to take advantage of it. Technology then becomes a tool to assist
teachers in many ways - from presenting lessons in new, dynamic fashions, to assessing
individual student needs and monitoring and reporting student progress. Teachers must also be

able to prepare students by teaching the concepts and skills needed for them to understand and
use technology effectively.

Technology is equally important to administrators and support staff within the school district. It
is essential that all staff have access to technology and the skills to use it to its best advantage.

The following goals are proposed to address the previous statements.
Goal I Build a salid technological foundation for learning by providing an infrastructure,
which gives voice, video, and data azcess to district information and universal access to

global resources.

Goal 2 Help all students reach challenging academic standards so that they are prepared for
responsible citizenship, further learning, and productive employment.

Goal 3 Provide on-going staff development to meet district, regional, and campus needs to
ensure optimal use of district technology resources.

Goal 4 Make EPISD, technologizally, 2 high-performance organization by focusing on resuls,
service quality, and customsr satisfaction.

Goal 5 Ensure access to post-secondary educational opportunities and lifelong learning for al
stzkeholders.

i Pag:
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Recent History of Technology Implementation in the El Paso ISD

The E! Paso ISD has been using technology in the classroom and administrative offices for
approximately two decades.

Today, every classroom in the district is equipped with a minimum of one computer connected to
the district's wide area network providing Internet access. In addition, campuses may have
additional workstations within classrooms or labs that are available for student and staff use.

Locations of these computers vary by content area and campus but include both Jarge group lab
settings and classroom settings. Students and teachers are taking advantage of a wide variety of
software packages to enhdnce and extend many curricular areas.

We began a 3-phase project in 1998-1999 by installing workstations in all high schools, followed
in 1999-2000 for all middle schools and in 2000-2001 completing the elementary campuses. In
addition, the majority of the campuses have a computer lab, which can range in function from
math to reading to a lab where each class can visit and perform different functions such as
research or group projecis.

X Pa;
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. Timeline . Fundin:

: : e ‘Funding
Activities  States (Eroiected Dates) Source - .
E Sanllp. | Complation (Projected) Cos: -

Objecu\c 3: Provide and maintain an infrastructure for communications with parents and conununity members,
' .through coliaborative planning, cducation and pubhc information, mcludmg access 19 school news,

educational resources, data, and personns).

. o
3.1 Develop andfor increase the presence of home In Progress Aug 2001 | Jun2002 _No cost
pages. involved
a2 F.'rovn_ﬂc public access to the-Internet from camipus Completed Aue 2001 | Jun 2002 SETF'
libraries. N S190K
" Objective 4: Integrate 1echnology into all classroom, campus, region, and district planaing (TEC 11.252).
4.1 Align curriculum content, instructional strategics Ayt Local, SETF
! = - 2 g ] 2 .
with TEKS and appropriate software, Need identifisd | Aug 2001 un 200 $3150K
. g e No cost
4.2 Integrate technology into DIP and CIP. Need identified | Aug 2001 | Jun 2002 involved

Objective 5: Provide technolagy specislist at each campus to assist with staff development, curriculum mtegrmon.

and hardware/softwars troubleshooting.

e Local, S
5.1 Place tzchnology specialist at ¢ach campus. Need ideniified | Aug 2001 2010 oc;%{m
52 Prov_id; on-going stalf development to tzchnotogy Need identified On-going Lgca}
specialists. 386K
“'Obj‘:cli\'c 6: Develop a plan to replace or reposition obsolescent technology on 2 scheduled basis. x
6.1 Crcate a databasc of technology, which includss (
platform, speed, RAM, hard drive, upgrradc yin, In progress Jan 200t | 3212032 ;—:g;l
etharnet capability, system, 2nd year o 2
acquisition.
) - Local, SETF
6.2 Budgst 1o replace/upgrads technology. In prograss Annuatly SIM
] No cost
6.3 Reallocate non-upgradeable technology. In progress Anaually involved
Page B
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_Goal 2: H_elp nll smdenrs reach cha![engmq acadermc .smudard.r ;o thm thc_) nrc pr epaf-ed for

L - Timzline ..Fu aic ]
. ) " ndin
Activities Status (Projected Dates) L -so,.,.:ﬁ_; L
: SanUp Comgplation | . (Projected) Coit -

Objective 1: Create a district technology map that shows: Level of technology (“yesterday, today, tomorrow'™),
number of students secved, and dollars commitzed. :

1.1 Continue annual assessmant of technolegy

No cost
In progress nnuall .

resources al cach campus. prog A v involved
1.2 Survey technology usage at campus level In progress Annually ‘No cost
2 ] < invelved

1.3 Prepare technology relate diture 1 al N
3 p ology ted expenditdre reports | In progress Annually No cost
district and campus fevel, = Invoived

Objective 2. Ensure that universal access to information is available to every student, teacher, staff member, parent,

and community memboer.

El Paso Indepeadent School District Revised 2000-2001

2.1 Make a computer with graphiz lnternetl 2Ccess
available to every teacher to enhance student Completed Sep 2000 N/A
kzarning and classroom management,
2.2 Create a "library without walls™ whereby faculty,
stafl, and students can azcess digital information Complsted Jan 1999 | Apr 2001 N/A
globaily.
2.3 Ensurc that a1l key campus administeators have ,
access to an appropriate computer to perform Compiztad Jun 1996 | Jun 1999 N/A
administrative tasks.
: sai i . o cost
2.4 Make technology av m.lablc to parents/guardians of In progress On-going ~1‘\ > cos
studeats and communily members. involve
2.5 Ensurc that multimedia-teaching tools arz ,
available across the district for classroom Compilzied Sep 1997 | Scp 2000 N/A
instruction.
< railablz £nts 33
2.6 Make lechnology available for studznts o use Need idzntified 2010 _mSG:;g s
from home where 2pplicable.
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Timeline E d"' :
S el [Proj a . Fuading
Activities . ) . suws o j—{Prolecied Daes) " Souree
) L e StantUp- | ‘Complation | {Projected) Ces: -
Objective 6: Use distance/distributed leaming for individual needs. -
6.1 Increase distance/distributed-leaming SETF
. Need identified | Jun 2002
opportunities for ail students. d identifi 200 S200K
6.2 Provide siudent apportunities for use of the World
) . C d 2p 2000 J
Wide Web (WWW) and ec-mail. omplete p 200 N/A
Objective 7: Effectively integrate technology across curriculum. oo
. i ining logy int i . No ¢
7.1 ?rov:dc teacher I-Lrammg on technology integration In progress On-going .ho ost
in accordance with state mandates. involved
.2 Using regions ¢ t ) {o cos
7 Usu_t_., n.glon“ll_wnrkgroups: ensure that all conten In progress On-gaing No cost
curricuiums is integrated with technology. = involved
7.3 Qutfit cach classroom with a network computer for .

. . - No cost
access 1o resources, including Internet, listserves, Completed cp 2000 involved
c-mail, elc.

7.4 Provids each tzacher with an ¢-mail account for ' "

-t ; e No cost
communication and collaboration, assisting in Completed Scp 2000 involved
imegrating technology into the curriculum.

7.5 Begin any major technology initiative at high ‘

(ol . . No cost
schoo) :‘md work backward to ensure that In progress On-going i votved
gradualing students are prepared for post- in _
secondary eadzavors. 3

Objective 8: Use and create electronic informatian resources. :
AT atm 2 !
8.1 Create individual school web pages. Completed 1.n 2001 NA
82 F d rojects and student accomplishments . No cos:
2 Post student projects and stude 1n progress On-going involves
via electronic media.
8.3 Provide each t:z.n:hcr 2 \\:orkstation 1o azcess and Completed S2p 2000 N/A
post classroom information.
. Loca!
8.4 Provide on-going technology training. In progress On-going S300%
Page 12
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e " Timelinz Fundi
. e Lot . undin
Activities Stats. (!’rolef:tcd Dates) Sourc:g
L SianUp- |. Complziion | (Projecicd) C‘os.'

'Ob_j clive 1: Utilize 30% of funds allocntcd for technology projects for professional, as recommended by State Long
Range Plan durmg 1996-2010, to provids on-going professional dzvelopment on integrating technology
into teaching and’ ]earnm . instruction and management, professional development and administration.

LY

1.1 Prepare an :u:mua'l soflfvar.c. h:\rd-u.-arc, and training Aug 2001 12002 No cost
needs analysis af the district, regional, and campus In progress .
levels. Annuatly involved
. . - No cost
1.2 Develop technology implementation training at
a . s s 2 2002 H .
each campus baszd on needs analysis. In progress Apr2001 | Jun 200 involved for
development
1.3 Employ a technology resource person for each SETF
feeder patezrn. Inprogress | Aug 2001 $550K
1.4 Employ a technology resource person at cach SETF
campus dedicated ta train and modcl for campus Necd identihied | Aug 20035 $18M
tcachers, )
‘s 1.5 Train the iechnology resource personnel. In progress Aug 2001 IS";;;‘{[
1.6 Providc schedule of training classes that nmcgra In progeess On-going _No cost
technotogy into the curriculum. involved
1.7 Distance Learning opportunities ulilizing T-Star . No cost
= ; On-going .
Satellite Network. In progress eoIng involved

Objective 2: Integrate planning for technology into all classroom, campus, rzgion, and disteict planning 0 ensure

conncctivily across the organization.

i ids aft . Local
2.1 Continuc to provids targeted technology staff In progress On-going e
developmient based on campus needs. 5
2.2 Inzlude the technology resource person in CIT No cost
planning at each campus {0 cnsure resources 252 In progress Annuzlly involved
dedicated to technology.
Page 14
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B N i L _Timehne  Eand:
- , e * . (Projected Dats undin
Aclivities Sk .. Stawus " o fPrO}:.l.:l-d Dalg} - ‘ _Scurccg_ :
T o Y SurtUp . §. Completion {Projested) Cos.
. Objective 7: -Recognize é:;éél}en@c iﬁ'ﬁbp]ying'pgchﬁolbgy to education. "

7.1 Create outstanding technology achievement .
committee (TAC) to evaluate best technology Need identified | Dec 2001 _I\O cost
practices/projects. involved

7.2 Recognize outstanding technology achievement on No ¢
a 6-week basis, through the Board of Trustess or Need identified | Jan 2002 in:oi:::l

. . tandi . . e o '

73 Submn. outs anding projccts to autside partiss for Need identified | Jan 2002 .I\o cos(
recognition. involved

74 Prc_w.idc scholarships to teachers for continual Need identified | Aug 2002 Cosl.
training. undetermined

Page
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e . Timehne Fundin:
Activities - Starus (Brojected Does) Soutte.
- SanUp | Completion (Projected) Cos:
- Objective 3: 'Prpvide e'leé;kpnic access o secured data for appropriate personnel.

3.1 Initiate and impiement policies for data access Locat
(ie.. PEIMS). In progress Sep 2001 (| Jun 2002 S35K

3.2 Incorporate technology use in the teacher appraisal .
system. Completed Sep 1999 N/A

3.3 Devclop abbreviated electronic personned file, Need identified | Aug 2001 | Jun 2002 if:;g:;

ij:ctivc 4: Dévclop a plan to increase district’s abi!it}- 10 secure grant funding.

4.1 Develop 2 promotional portfolio for EPISD. Need identified | Dec 2001 | Jun 2002 Cost .

undsterminad

4.2 Provide training on grant wrrir.ing. In progress Dec 2000 .N° cost

= ® involved

4.3 Provide support for implemantation and In progress ep 1997 _No cost
management of grants. involived

Objective S: Enhance school-community resources far technology.

5.1 Coordinate community efforts to expand use of ) No cost
technology in schools and within community In progress On-going involved
partnsrships.

5.2 Providz mentorship for studznts with universitics i . No cost

n progeess On-goin .
2ad businesses. pros fomne involved
. . . No cost
5.3 S=zck partnerships with technology businesses. In progress On-going involved
s - No ros:

5.4 Seek 1echnology grants from local businesses. Weed identified | Jun 2001 ] involved

5.5 Provide access to p\fbli: information viz EPISD Completed Jun 1997 NIA
home page and studio.

Page



g aprde sarante
By, H

Timeline

Activities (Projected Dates)
1 Satup | Compteton
Objective 1: Use technology t0 involve parents and their children in life-long learning.
1.1 Devclop plan to provide opportunities for "
echnology usc in the home., = £
& 2
1.2 Writc policies and procedures for home use of v O £ g
- . v .
equipment. g 2 < 7Y
& E g g8
1.3 Implement sofiware and computer checkout e ¢ = ;‘;_; b
program. S 2 e = -
E =© £ ¥ €
. .. = = o 5 " &
1.4 Develop staff development curriculum for training e = o 2 oo
N . N - = - - =
parent volunteers in district labs. = 3 o ° € £
L) :'_' [=] )
2 = = =5
. s ® 5 e 3 =
1.5 Train volunicers to work as helpers in district {abs. e = = T
B3 E 5
... . i I = )
1.6 Work toward maximizing the use of technology in = . €
district literacy programs. = >
e 5
1.7 Provide opportunitics for training parents in using o
technology.
Objective 2: Davelop community 2ccess to existing and emerging networks. L
7 i ic setings” a6 . No cost “l
2.1 Use broadeast studio to air "board meetings g In progress On-going iavolved
other programs providing district information. involve
2 Use i ion wi ;. . Nocost
2.2 Use wcb‘ pages 1o shE\re information with parents In progress On-going o ed
Include information in EPISD At A Glance. involve
. o  resaure L No cost
23 P’rov:dc on-going updates on technology resources Need identified | Aug 2001 o toed
(i.c., on-ling). n -
- Ca il _ ibear L. - Cost
2.4 Pn:ovudc dial-in access from off campus (libray Need identified | Aug 2003 \adetenmine
without walls). !
2.5 Maintain a database of esssatial information to No cost
cnhance community awareness {demographics, Need identified | Aug 2001 involved
scores.)
Page 20
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Iixecutive Leadership and Involvement

Leadership

Superintendent Dr. Gilberto Anzaldua and the Board of Trustees provide overall leadership for
technology in the Ei Paso Independent School District. '

One of nine school districts within the city of El Paso, the El Paso Independent School District
serves a population of approximately 63,000 students living in the area. The district opsrates:

55 - elementary schools (PK-5) _

1 - clementary/intermediate school (PK-8§)

14 - middle schools (6-8)

9 - high schools (9-12)

1 - health magnet high school

4 - alternative schools
(Alternative high school-including an evening school, school for pregnant and parenting
students, alternative disciplinary school, school at the Juvenile Justice Center of El Paso
County)

4 - other campuses/programs
(Vocational center, occupational center, adult learning center, regional deaf education
program)

The district is divided into three geographic regions, each consisting of three 10 four high schools
and their associated middle school and elementary school feeder campuses. An associate
superintendent and their respective staff serve each region.

Partnerships with parents/volunteers

The E| Paso Independent School District considers parents/volunteers as important partners in
many areas, including technology. There are approximately 6,000 volunteers for any given
school year.

Parents as partners in technology in the interest of student learning

Parents are important partners with the school district in providing technology-learning
opportunities. Everyday, throughout the district, parents/volunieers assist students in classrooms
and labs, helping students improve their technological skills, and basic skills in reading, ma_r.h,
and writing through the use of various technology resources. Parents/volunteers provide
valuable input into the district and building level technology processss, 2s members of the Parent
Teacher Association (PTA), Campus Improvement Team (CIT) and Campus Technology
Committee.

Campus PTA organizations have bzen indispznsable partners in acquiring software and hardware
for schools. Parents often have expertise and experience in the workplace that helps them
understand how crucial technological competence is to students’ future work.

=22
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Integrating Information Technologies into the Curriculum

The El Paso ISD continually offers training to all faculty members regarding ways to integrate
technology into their everyday curriculum. These technology tools help facilitate best practices
for teaching and iearning in the classroom, to meet group and individual student needs and 1o
maximize each student’s learning environment. Listed below are guidelines and strategies for
integrating information technologies in the classroom that the district plans to follow.

. Focus on basic skills, content, and higher Jevel thinking skills.

» Encourage lifelong learning. '

« Structure learning around big ideas and meaningful concepts.

» Provide connections among the various curricular disciplines.

« Provide leamners opportunities to apply skills they have learned.

+ Encourage active participation in relevant real-life experiences.

» Captivate, motivate, and challengs all learners.

» Provide for deeper understanding of content.

» Offer opportunities for smaller groups and individualized instruction.
« Incorporate technology as an integral part of learning.

An on-going challenge that the El Paso ISD faces is the resources and time to properly train
faculty members.

The integration of technology into the curriculum requires changes of significant magnitude in
cducational philosophy, classroom management, and curriculum goals. For the technology to be
used optimally, teachers must be comfortable with a center- or project-based problem solving
approach to learning. They must also be willing to tolerate classroom space restrictions and
support students' progressing indepsndently and at widely varying paces.

Each classroom is equipped with 2 multi-media workstation connected to the Internet, which
teachers can utilize to enhance their curriculum. In addition, many campuses have a wide variety
of peripherals to enhance their teaching. And students could use these items to embellish and
amplify classroom projects.

The range of technology used in campuses across the district is as follows:

Multimedia computers Lapiops Televisions
Interactive white boards Scanners Projectors
Digital cameras Digital video cameras Laserdisc players
VCRs Camcorders '

The following depicts some of the ways that technology is integrated into the curriculum
currently across the district:

riting/reading labs Math labs T. reign Language labs
Technology education Jabs Journalism classes Business education classes

; e 24
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Staff Development for Effective Use of Information Technologies

El Paso ISD puts forth a great effort to commit a significant amount of resources to fully train all
staff to be successful in the use of technology.

As new technologies are implemented, by campus or district administration, staff is encouraged
to attend training sessions offered through the district to fully take advantage of the capabilities
of such technology.

The Training Department, offers a wide variety of training classes in the area of technology
software applications, curiculum integration and equipment usage. Each training session is
3-hours in length and held in the training Jabs located in the Central Office Administration
Building, on the home campus, or at a campus near the home school. This also allows the

district to offer a multitude of courses that range from beginning, introductory offerings to
advanced, content specific classes.

The following chart represents the technology and curriculum integration courses currently
offered within the El Paso ISD.

Class Title Description

Basic or Introduction Classes

This class will introduce you to the Macintosh and familiarize you
Introduction to the with the most important clements of the MacOS. You'll learn the
Macintosh menu system, features common to virtually all programs and other
shortcuts.

Learn how easy it is to use Windows 98! Learn how to use the
mouse, icons, and pull-down menus to create, save, and print
Introduction to documents. Learn how to use= the standard Windows commmands, and
Windows 9§ edit and format text. Learn how to copy data between programs; use
Windows accessories; and how to backup, rename, and erase
documents and disks in order to protect and organize your work,

This three-hour class focuses on troubleshooting the Mac. This
Troubleshooting the | course will give you better insight into what causes crrors and how to
Mac deal with them. Most Mac problems can be corrected 2t the keyboard
evel, using the tips and tricks learned here.

El Paso Independent School District Revised 2000-2001 Page 26



PowerPoint 2
(Office *97, ‘98, 2000)

Make your presentations sizzle with the advanced features of—l
PowerPoint. This session will cover creating an organizational chart,
using visual techniques, customizing a presentation, and using
advanced delivery techniques such as ereating hypsrlinks and using
supplementary materials. :

InteGrade Pro
Elementary

Elementary teachars using the district's new gradebook software,
InteGrade Pro version 7, will learn how to create a new gradebook
file, set it up to use during the school year, create and enter
spreadsheets that track attendance, skill mastery and the end of year
grade. Participants may wish to bring 2 COPY of their grads book on
floppy disc.

InteGrade Pro
High Schoal

Structured for secondary teachers, this class will introduce you to
InteGrade Pro version 7.0, the District's new gradsbook software.
You'll learn how to create a naw gradebook, set it up (o use during
the school year, create and enter spreadsheets that track attendance,
skill mastery and even the students’ end of semester grade.
Participants may wish to bring a COPY of their gradebook on floppy
disk.

InteGrade Pro
Advanced

This class is for tzachers of all levels --elementary and secondary.
Those who have mastered the basics of InteGrads Pro version 7, but
want to learn advanced features such as grade curving, dropping
hi/low scores, combining tasks, filtering students in reports and
taking an in-depih look at the end of term spreadsheet. Participants
may wish to bring a COPY of their grade book on floppy disk.

PageMaker

This class will help to get you statied using PageMaker for your
entire layout needs. Learn to format text, work with styles, edit with
Story Editor, and place graphics. This course covers creating and
finishing 2 professional publication.

El Paso Indzpendent School District Revised 2000-2001



Web Page
Java Scripts

One of the ways to.make your web site more personal is to enhance it
with JavaScript, a built-in scripting language for the World Wide
Web. This three-hour ciass will introduce you to the concept of
JavaScripting and show you Internet resources for enhancing your
web page. Participants should have completed Web Page Basics or
have previous knowledge of text-based HTML design.

Note: This class is NOT an intreduction to the Java programming language! The
material covered in this class is rather advanced.

HyperStudio 1

This session introduces participants to the many features of
HyperStudio. This casy to use multimedia application allows
animation, graphics, sound, text, paint tools, and more 1o enhance
reports or presentations.

HyperStudio 2

Tessellations, animation, graphic enhancements, and more are
covered in this session. Class also covers integrating HyperStudio
and the Internet.

The One-Computer
Ciassroom

This three-hour class focuses on the use of one computer in the
classroom. It features instructional purposes and student projects
demonstrating content mastery. Topics include using the Internet,
Tom Snyder's software, as well as strategies for ennancing student-
generated material.

Inspiration

Teachers all over the country are using Inspiration to help teach
students critical thinking skills. Learn to use this powerful visual
learning too) that inspires students to organize their thinking with
concept maps, webs and other graphical organizers. The easy to use
format makes it a great tool for organizing research, multimedia
projects, or writing a paper.

WebQuest

Professor Bernie Dodge began developing the WebQuest strategy al
San Diego State University in 1995 to help teachers integrate the
power of the Web with student learning. WebQuest is an inquiry-
oriented activity in which some or all of the information that learners
interact with comes from the Internst. This session will teach you
how to create 2 WebQuest that you can use with your students.

The E! Paso ISD continues its strong commitment to provide adequate resources for profcsszopal
To achicve the vision of a technologically literate staff these wide

development and support. ‘ cral -
= available. Courses for the beginning user as well &3

varjeties of opportunitics have been mad

the advanced user are provided and any special requests are encouraged and accepted.

El Paso Independent School District Revised 2000-2001
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The following model and timeline will be adopted and adhered to as closely as possible with ths
"buy-in" of campus administration and technology cohort teams.

The ASSURE Model

Assuring professional growth using technology in the classroom

o Analyze the needs --

What do the participants already know, what do they need to know, what format/strategies
would satisfy their needs? What is the technology inventory of the campus?

-

o State the instructional goals and objectives --

Based on identified needs, what are we trying to accomplish?

o Select educational software and instructional methods they will use to meet the objectives --

Develop appraisal checklists.

o Uss the software with individuals, smail groups, or an entire class ~-

Demonstrate appropriate techniques for using one computer in the classroom.

o Require participation --

Demonstrate the how and why of active participation with computers in the classroom. Give
the participants hands on to see for themselves.

o Kvaluate and revise --

Base the evaluation on responses and the campuses own assessment of “how things went”. .
Are we accomplishing the goals and objectives we identified?

i 32
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Improved student achievement is the focus of our technology plan. According to Barbara Stein,
senior policy analyst for education technology issues for the National Education Association
(NEA), teacher training is the key to ensuring that technology investments result in better-
educated students. “The greatest indicator of technology improving student achievemsznt
depends on the degree to which the teachers can use it,” she said.

Technology provides hands-on experiences that increases students’ fluency with given content
and strengthens basic skills. It also helps the students acquire higher-level proficiencies, and
increases the relevancy of instruction to students’ lives. Teachers find they are much more
creative because they allow the technology to handle the difficult management tasks.

Technology frees teachers to use simulations on short notice that without technology would take
much preparation. -

It is crucial to note that basic application and technological skills cannot be separated fram
technology integration; basic skills are fundamental to achieving higher levels of integration.
This plan would have a beneficial impact at the campuses as we work directly with small groups
of staff and assist them in training their own. Studies have shown technology training is very
effective when teachers take responsibility to train other teachers.

The campus will benefit because we will look at each Campus Improvement FPlan to see how
technology can help meet the identified needs at the campus. Since this is 2 working document,
under constant review and revision, we can easily adjust our training to meet the needs by
visiting each campus on a monthly basis.

- e 3
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The following table delineates the listing of sample services that are needed to continue
supporting all programs and departments within the district, projected timsline and funding:

Timeline Fundine
B 3 0 unding * -
Service needed (Pr OIC?FCG Datcs) ~ Source o

] . . : StantUp - - | - Completion | . Projected Cost "
Replacement of existing telephone service and Bond Fund
hardware. Jun2000 | May 2001 $2.5 mil
Continuation of phone service to campuses and ' On-goine Local, E-Rate
administrative offices. eTe SlL.lmil/yr
Installation of telephones in individual . - Local
classrooms. Aug 2003 | Aug 2005 $250,000
Continuation of maintenance agreement for On-going Local, E-Rate

telephone systems. Renswable annually $250,000 7/ yr
Continuation of maintenance agreemznt for On-going SETF, E-rate
electronics. Renewable annually S200K/ yr
Expansion of bandwidth for the Wids Area . 00 SETF, E-rate
Network (WAN). Aug2001 | Jul2002 )} “eyg5K ) vr
Conti . v filterine server On-going SETF, E-rate
ontinuation of proxy filtering server. Renewable annually S4K /yr

. . SETF, E-rate
U.pgrzfde of internal networks (LANs) to support Aug 2001 Jul 2002 | $3M/ start-up
glgabit Ethzmet. S1.3M/ yr
Wireless Internet/Datz to portable buildings at Aug 2001 Jul 2002 SETF, E\—drau:
campuses. $2.31
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The Universal Service Fund, established by the Federal Communications Commission (FCQ)
supports this benefit, to provide for affordable access to specified telecommunications scrviccs.
for all communities, regardiess of location or economic strata. The not for profit Universal
Service Administrative Company (USAC) is respansible for administering the Fund under the

direction of the FCC. The Schools and Libraries Division (SLD) of USAC administers the
Schools and Libraries Program. ‘

U_p‘lo $2.25 billion s available each Funding Year. As of the end of October 2000, over $5.7
billion has bsen committed and $2.7 billion has baen disbursed to schools and libraries.

Eligible schools and libraries may receive discounts on eligible telecommunication services
ranging from 20 percent to 90 percent, dep=nding on economic need and location {urban or
rural). The level of discount is based upon the percentage of students eligible for the National
School Lunch Program or other federally approved alternative mechanisms contained in the
. Improving America’s Schools Act. Libraries will use the discount percentage of the school
district in which they are located.

Discounts can be applied to commercially available telecommunications services, Internet
access, and internal connections. Eligible services range from basic local and long distance
telephone services, and Internet access services, 1o acquisition and installation of equipment to
provide intemnal connections.

The E! Paso ISD has applied for E-rate funding since March 1998 and has received
approximately $2,669,821 for Year 1, 56,463,713 for Year 2 and $1,628,621 as of December,
2000 for Year 3.

Telecommunications Infrastructure Fund (TIF)

The mission of the Telecommunications Infrastructure Fund Board is to hzlp Texas deploy an
advanced telecommunications infrastructure by stimulating universal and scaleable connectivity
for public schools, higher education, public libraries, and nonprofit healihcare facilities. The
Telecommunications Infrastructure Fund Board will also effect technology-training programs
and encourage quality content that strengthens education, healthcare, and libraries in Texas.

The El Paso ISD has applied for and received TIF grant funds since 1995. The following
campuses have benefited from the TIF Graais, which total $1,993,184.

Location Grant Amount
Bowie High School $5248,559
Guillen Middle School $238,946
Andress High School $90,801
Austin High School $85,600
E| Paso High School $99,357
Irvin High School $98,100
Jefferson High School $95,403
Cordova Middie School $99,899
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Evaluation Strategies for Implementation of the Technology Plan

El Paso Independent School District actively monitors and adjusts technology implementations
as part of our ongoing evaluation plan. The technology plan is revisited and revised every year
by the Technology Advisory Committee (TAC) that was appointed by the executive director of
Technology and Information Systems within the district. In addition, campus technology
committees and campus technology resource persons provide feedback 2nd suggestions regularly
as they implement their campus technology plans that are based on this district-wide plan.
Common areas that are an integral part of our evaluation process include: (1) what has been
done/is being done with campus technology implementation; (2) how can the implementation be
improved; and, (3) what are the next steps?

The department of Technology and Information Systems (TIS) collects information on an
ongoing basis in order to continually improve student leaming opportunities as well as using the
technology for all staff who are employed by the district. Each year members of the technology
advisory committec and representatives from all campuses will gather together to discuss the
implementation of technology district-wide. The information will be used to examine the school
program and see what needs to be improved.

The evaluation process employs technology surveys. The Technology and Information Systerns
department and Research and Evaluation Department will work together to design and
implement different technology surveys. By using the resulis of these surveys, the district js able
to identify many important technology needs and problems in the implementation of technology.

The district technology advisory commitiee will review and develop a plan to address the
immediate nceds for the implementation of the technology. They will identify areas that need
further attention and work aud prioritize steps that could be taken within two to three years to
mect their goatls.
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Appendix A ]

Acceptable Use Guidelines for Internet Access

The Internet is an electronic highway connecting thousands of computers all over the world ang
millions of individual subscribers. Internet access is available to students, teachers, and
administrators of El Paso ISD at campus librarizs and classrooms. Since it is 2 constantly
changing, fluid environment, school library media specialists and teachers have a professional
responsibility to work together to help students develop the intellectnal skills needed to
discriminate among information sources and to identify information appropriate to their age and
developmental goals. One of our goals is to promote educational excellence in the El Paso
Independent School District by facilitating resource sharing, innovation, and communication.

It is expected that any person using these resources through an EPISD connection accepts and
abides by the following policies:

1. Users must respect the privacy of others. Users shall not intentionally obtain copies of or
modify files, passwords, or data that belongs to anyone else. No one should represent
him/herself as someone else by using another's account. No one should forward personal
materials without prior consent of the originator.

'!\}

All users must respect the legal protection provided by copyright laws to compuier programs,
books, articles, and data.

3. Users must respect the integrity of computing systems; for example, no one should develop
programs that harass other users or attzmpt to infiltrate a computer or computing system.

4. Users must respect the rights of othsr individuals and not use language that is abusive
(harshly or coarsely insulting, containing cuss words in English or Spanish), profane (vulgar
or irreveren!t toward God or sacred things, Satanic), or sexually offensive (pornographic,
sexual in nature, repugnant to the moral sense or good taste, sexual harassment).

5. Electronic Mail is not guaranteed to be private. Messages dealing with illegal activities may
be reporicd to the appropriate authority.

6. Users must abide by existing Federal and State laws in force regarding clcctroﬁnic
communication. This includes accessing information without authorization, giving
passwords out, or causing a system to malfunction. These laws carry penaliies of up to 20
Years in prison.

Any expenses incurred as a result of Internet use are the responsibility of the user/parents.
Access to the Internet is considered a privilege, not a right. Noncompliance with applicable

regulations may result in suspension or termination of privileges or other disciplinary action
consistent with District policies.

. Page 42
El Paso Independent School District Revised 2000-2001 §




REFERENCE #

Technology Help Desk Call Form

i

School or Department:

Classroom Number:

Office:

Network:

Equipment Type:

DATE:

Contact Person/Title:

User's Name/Title:_

User's Phone #:

Convenient time to call;

COMPUTER AND RELATED HARDWARE

Standalone:

Classroom:

Brand:

Model/Serial Number:

Deascribe Problem:

Office:

Error Message:

Notes/Remarks:

Equipment Type:

SOFTYARE

Brand:

Brand/iName:

Brand:

Model/Serial Number:

Describe Problem:

Emror Message:

Notes/Remarks:

Equipment Type:

AUDIO VISUAL/OFFICE MACHINES

Brand/Model Number:

Describe Problem:

Error Message:

Notes/Remarks:
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If the software will be 2 campus or department purchase, then a process to support the use of the
software must be the responsibility of the campus or department.

If the software is an administrative package for use at the campus Jevel], prior approval must be
obtained through the TIS Department. Amangements will be made to test the software through
the networking department, for verification that its functionality will not conflict with existing
software or the network itself. All installations of software on administrative (campus)
workstations will need to be conducted by the TIS networking department.

If the software is a productivity package, campuses are recommended to notify the Support
Specialist assigned to that campus. The Support Specialist will help determine if any of the
existing software packages can fulfill thé campus’ requirements.

The goal of the El Paso ISD is to promote the use of appropriate, innovative software whenever

possible. These guidelines will insure that the required support and installation process is in
place before funds are expended.

. . - Pil c 4:
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External links to sites and content that is not hosted on an official El Paso I1SD web sarver
must be pre-approved. Contact the Technology and Information Systems Department.

All official school and district sites should bs hosted on El Paso ISD web servers.

Teachers may post personal classroom pages with their school’s web site following the
same protocol and guidelines presented in this document only with principal approval.

ed items include:

Personal information about staff and parent volunteers to include non-district email
addresses, non-district mailing- address, and non-district phone numbers except as
approved by the buitding principal.

Student personal contact information of any kind.

Links to staff, volunteer, or student personal homs pages.

Links to “non-official” El Paso ISD related sites that are hosted on non-district web
servers. ’

“Guest books,” “chat areas,” “message boards,” or similar.

Web Publishing Recommendations

Use z consistent style on the school’s main pages. {(Individual departments, grade levels,
programs, etc. may vary, but the administrative and general information pages should
maintain consistency in look and navigation.)

Pages should be sized so they will display propetly in a variety of screen resolutions.
Pages should be previewed and tested at least at “640x480," “800x600,” and
*1024x768."

Regular text entries on web pages should be limited to the fonts “Arial” and "Times New
Roman" on the PC, or “Helveticz” and “Timss” on the Macintosh. Any special fonts
should be saved and used as graphics to ensure that they display properly.

Avoid color schemes or backgrounds that make the information on the page hard to read.

Colors should be “web safe” as much a5 possible, so they will display properly in 216
colors.

Avoid using white text or links (white is difficult to print.)
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Appendix G ‘]

Glossary

10/100 MB ethernet switch - An Ethernet switch that automatically senses the speed (10 Mbps
or 100 Mbps) of the network adapter connected to it.

Mm_— Weekly newsletter for the El Paso ISD.

Adaptive hardware/software - Hardware and computer programs that enable handicapped
persons to have access to technology.

AEIS - Academic Excelience in Schools

Backbone - In communications, the part of a network that handles the major traffic. It employs
the highest-speed transmission paths in the network and may also run the longest
distance. Smaller networks are attached 1o the backbone.

Bandwidth - The transmission capacity of an electronic line such as a communications network,
computer bus or computer channel. It is expressed in bits per second, bytes per second or

in Heriz {cycles per second).

Best technology practices - Methods of implementing and using technology that have been
shown to ba educationally effective.

CGI - (1) (Computer Graphics Interface) A device independent graphics language for display
and printing that stemmed from GKS. (2) (Computer-Generated Image) A picture
created in the computer.

CIP - Campus Improvement Plan

CIT - Campus Improvement Team - members consist of faculty, administration, and commmunity
of each campus.

CSU/DSU - A pair of communications dzvices that connect an inhouse line to an external digital
circuit (T1, DDS, etc.). It is similer to 2 modem, but connects a digital circuit rather than
an analog one.

Digita) (video) camera - A still camera that records imagss in digital form. Unlike traditional

analog cameras that record infinitely-variable intensities of light, digital cameras record
discrete numbers for storage on 2 flash memory card, floppy disk or hard disk.

DIP - District Improvement Plan

Disaggregated - Groups of data broken down into sub-groups, such as by sex, ethnicity, etc.
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Multimedia - Disseminating information in more than one form. It includes the use of text,
audio, graphics, animated graphics and full-motion video. Multimedia programs are
typically games, encyclopedias and training courses on CD-ROM.

Multimedia computer - A PC that includes stereo sound and a CD-ROM drive.

PDAS - (Professional Development Assessment System) used for evaluation of teaching
personnel.

PDF - (Portable Document Format) The page description language used in the Acrobat
document exchange system.

PEIMS — (Public Educatiofl Information Managcmcni System) - run by TEA for Texas School
Districts - tracks students for purposss of funding.

Plug-ins - An auxiliary program that works with a major software package to enhance its
capability. '

PTA - Parents-Teachers Association
SCE - State Compensatory Education funds

Screen resolutions - The degree of sharpness of 2 displayed or printed character or image. On
screen, resolution is expressed as a matrix of dots. '

SETF — State Electronic Textbook Fund

SLD - Schools and Libraries Division

Specinl Services Department - Department which address special populations.
Studio - El Paso 1SD's broadcast studio.

SYB - Sﬁuthwestem Be!l Telephone Company

T-1- A 1.544 Mbps point-to-point dedicated, digital circuit provided by the telephone
companies.

T-STAR Satellite Network - Video programming provided by TEA.
TAAS - Texas Assessment of Academic Skills

TCP/IP - (Transmission Control Protocol/Internet Protocol) TCP provides transport functions,
which ensures that the total amoun: of bytes sent is received correctly at the other end.

TEA - Texas Education Agency
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